
 

  

Why engage with the National i-THRIVE 
Programme to support implementation of the 
THRIVE Framework for system change? 

If a local site intends to use the THRIVE Framework for system change (Wolpert et al., 2019), as 
the framework for their children and young people’s mental health and wellbeing offer, the National 
i-THRIVE Programme can support sites in implementing this. 

How can the National i-THRIVE Programme support a local site with the implementation of 
the THRIVE Framework? 
 

 
 

 

For more information please visit www.implementingthrive.org. 
 

The National i-THRIVE Programme is delivered through a partnership between the Anna Freud National Centre for 
Children and Families, the Tavistock and Portman NHS Foundation Trust, the Dartmouth Institute for Health Policy 

and Clinical Practice and UCLPartners. 

Developing an in depth 
understanding of the 
THRIVE Framework

Guidance and further 
detail from authors of the  

THRIVE Framework

Clinical expertise on 
expected service 

specifications to reflect 
the THRIVE Framework

Engagement with the 
system to ensure 

system-wide sign up to 
the THRIVE Framework

Materials and resources 
to be shared with 

colleagues across the 
system

System-wide engagement 
events for cross sector 

colleagues

Tools and tips for 
implementation of the 
THRIVE Framework

Evidence based 
implementation resources 
and tools in the i-THRIVE 

Toolkit

Direct consultancy and 
support to aid 

implementation

Examples of good 
practice and learnings 

from other 
implementation sites

Bi-annual shared learning 
events with national 
implementation sites 

Implementation stories 
from over 30 local 

implementation sites

Staff development to 
support delivery of 

services in line with the 
THRIVE Framework

i-THRIVE Academy
development modules for 
cross sector colleagues

Coaching and support for 
local leaders throughout 

implementation

Evaluation of the impact 
of implementation and 

resulting outcomes 

Templates, tools and 
methods for evaluating 

outcomes for children and 
young people

Methods for maintaining a 
learning environment 

throughout 
implementation in order to 

improve delivery

http://implementingthrive.org/wp-content/uploads/2019/03/THRIVE-Framework-for-system-change-2019.pdf
http://www.implementingthrive.org/
http://implementingthrive.org/implemented/communications-resources-for-implementation-sites/
http://implementingthrive.org/implemented/toolkit/
http://implementingthrive.org/ithrive-academy/

