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Establishing transformation team 

Purpose 
Most sites will have a multi-agency steering group that came together to develop their CAMHS 
transformation plan and continues to oversee planning and implementation. Taking forward 
the changes necessary to make the system for children and young people’s mental health 
more THRIVE-like, will depend on being able to influence those people who are currently 
responsible for delivery of a locality’s contracts to support CYP mental health. For example, 
providers of health, local authority care, education and third-sector services. However, to build 
an effective and co-ordinated network of community providers, those with knowledge and 
influence within this provider group will need to be involved. This will facilitate the development 
of joint pathways, referral, signposting, approaches to risk management and to build up 
services focussing on wellbeing promotion and preventative approaches that build resilience.  

Recommended membership 
It is recommended that the i-THRIVE board is chaired by a senior leader with membership 
from the following agencies: 

 Clinical Commissioning Group 
o Children’s Commissioning Lead 
o CAMHS Transformation Lead 
o Ideally the GP commissioner/ a representative from primary care 

 CAMHS providers 
o Key executive leads for CAMHS (including Service Mangers, Service 

Transformation leads and other operations leads) 

 Local Authority  
o Commissioners: Commissioning Lead and Head of Services 

 Local Authority Providers 

 Children’s services 

 Local voluntary sector organisations that are viewed as key to successful 
transformation  

 Education 
o Leadership from local schools 

 Clinicians 
o It is important to consider the clinicians who have leadership roles within 

services that are likely to be most affected by, or critical to change.  
o Consider the CAMHS Director, Local influential clinical leaders and academics, 

local IAPT Lead, Psychological Health Lead, Nurse Director) 

 Public health 
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