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“If we keep on doing what we have been doing, we are going to 
keep on getting what we have been getting”

Values, behaviours and culture 
change workshop
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Values, behaviours and culture change

• The purpose of this workshop is to help support sites to understand what needs to be
in place to enable the THRIVE Framework to be embedded across the system.

• The workshop is best suited to a cross sector event that includes representation from
health, education, social care and the voluntary sector, with attendees seated around
5 tables.

Resources

• Laptop, projector and speakers

• 5 pages of flipchart paper: one for each of the THRIVE Framework needs based
groupings

• Flipchart pens

• Post-it notes

• 7 minute briefings

• Spare flipchart paper

Getting Help

Values:

Behaviours:

Culture Change:

Getting More 

Help

Values:

Behaviours:

Culture Change:

Thriving

Values:

Behaviours:

Culture Change:

Getting Risk 

Support 

Values:

Behaviours:

Culture Change:

Getting Advice 

and Signposting

Values:

Behaviours:

Culture Change:

http://www.implementingthrive.org/implemented/toolkit/toolkit-phase-1/stakeholder-engagement/7-minute-briefings/
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Group Exercise 1 (40 mins)
• With your table discuss the 7 minute briefing for your allocated needs based

groupings.

• Spend 7 minutes on this grouping outlining the values, behaviours and culture change 
required across the system to enable this way of working, using the Post-it notes. 
o What values and behaviours would need to be in place for the THRIVE Framework needs 

based grouping to be successfully implemented in your locality?
o How would the current culture need to change to enable those values and behaviours?

• After the 7 minutes you have 1 minute to pass your needs based grouping to the next
table to develop further before starting the timer again. Repeat until all tables have
contributed to the values, behaviours and culture change needed to embed each of
the needs based groupings.

• A common language that can be understood by all is key.
• Here is a link to a helpful timer.

Values, behaviours and culture change for each THRIVE 
Framework needs based grouping

https://www.youtube.com/watch?v=W9kVd-OKMzs
https://www.youtube.com/watch?v=W9kVd-OKMzs
https://www.youtube.com/watch?v=W9kVd-OKMzs
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Group Exercise 2

• As a whole, review each category: values, behaviours, culture change across
the needs based groupings. Discuss the commonalities that can be applied
across the system to support the implementation of the THRIVE Framework.

Values, behaviours and culture change: Whole system 
commonalities

Whole System 
Values:

Behaviours:

Culture Change:












